April 13, 2018

Your wrap-up of the week’s news from LVHN.

REMINDER: TAKE
THE COLLEAGUE
ENGAGEMENT SURVEY

High Marks for Cafeteria Refresh

In what seems like a blink of an eye, the Seton Café at LVH–Schuylkill E. Norwegian
Street underwent a much-needed makeover. Workers began painting, re-laminating and
adding additional casework late Monday. By the time colleagues arrived Tuesday for
morning coffee, most of the work was complete.
“It’s been all positive so far,” says Lee Tracey, General Manager for Food, Nutrition and
Environmental Services. “Colleagues and visitors say they find the area to be refreshing and
that it represents a comfortable place to have a meal, a break or a space of respite when
with a hospitalized family member. It really makes a nice impression.”
In addition to the cosmetic improvements, soup wells have been added to the salad
bar to enhance flow, access and satisfaction. New furniture will also arrive in the next few
weeks. The café has not seen any significant changes since 1987. Food and nutrition
colleagues are planning a hospital-wide survey later this month.

Calendar of Events
LVH–Schuylkill
Auxiliary Gala
April 28, 6 p.m.
Season’s Restaurant at
Mountain Valley

LVHN 5K Walk/Run
April 28, 10 a.m.
Hazle Township
Community Park
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LVH–Schuylkill
Skin Cancer Screening
May 12, 9–11 a.m.
Outpatient Surgery Center
Schuylkill Medical Plaza

The Colleague Engagement
Survey is still open. Please be
sure to provide feedback about
your experience working at LVHN.
We’ll use your survey answers
and take action to make LVHN
an even better place to work and
grow. You should have received
an email from survey@smdhr.com.
The email contains a link to the
survey which is being administered
by the independent firm Strategic
Management Decisions. You
have until April 23 to take the
survey. Don’t hesitate to take the
Colleague Engagement Survey to
help make LVHN an even better
place to work and the employer of
choice in the region.

When Every Second Counts
Maybe it’s indigestion. Or maybe it’s something more serious.
That was part of the discussion this week at LVH–Schuylkill when
the community and team members from Lehigh Valley Heart
Institute gathered for a special community info session.
The program, “Is it a heart attack? What Should I do?” profiled
the many scenarios when a person may be experiencing a cardiac
event. There was direct discussion about the importance of calling
911 and seeking treatment immediately. Clinicians talked about
heart disease, heart attack, warning signs, contributing factors,
treatment options and interventions, recovery and return to activity.

Lehigh Valley Heart Institute was represented by:
T
 ariq Hafiz, MD, LVPG Cardiology–Claude A. Lord
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 Lori Lawson, MD, Medical Director of LVH–Schuylkill Emergency
Department
 J. Patrick Cleveland, MD, Interventional Cardiologist, LVH–Cedar
Crest
 Patrick Moran, Paramedic/Outreach Education Coordinator for
Schuylkill EMS
 Dan Leshko, RN, LVHN–MedEvac Flight Crew Nurse
Few people have an actual plan in the event of a heart attack. The
program showed that with knowledge and preparation, you may be
able to make a difference in someone’s life, perhaps your own.
Presenters provided an extensive question and answer session.
Lehigh Valley Heart Institute is planning additional programs here at
LVH–Schuylkill.

Value: It’s in the LVHN DNA

Our three positions of strength – access, experience and
value – are part of the LVHN DNA. LVHN President and Chief
Executive Officer Brian Nester, DO, MBA, FACOEP, talked about it
during his State of the Health Network Address.
Throughout LVHN, colleagues are focusing on access,
experience and value. They’re bringing the LVHN DNA to life.
Colleagues from LVH–Hazleton’s robotic surgery team, for
example, are focusing on value, which is high quality care at a
lower cost.
LVH–Hazleton’s team partnered with the robotic surgery team at
LVH–Cedar Crest to get the program up and running. In January,
they were ready to perform the very first hysterectomy with robotic
surgery in Hazleton. However, this was not a typical case. Their
patient wanted to avoid a blood transfusion due to religious beliefs.
She declined a transfusion, even if it was medically necessary. The
stakes at the time of surgery were high, but the team was ready.
Thanks to the numerous benefits of robotic surgery, the team
is able to perform “bloodless” surgery. With robotic surgery,
transfusions are needed less than 1 percent of the time,
compared to 25 percent of the time with an open procedure.
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When a hysterectomy is performed as an open procedure,
it typically results in a three-day hospital stay. Their patient was
discharged early in the afternoon on the same day she had her
surgery. She experienced so little pain afterward that she only
needed an over-the-counter pain reliever.

WITH ROBOTIC SURGERY, OUR TEAMS PROVIDE:

B
 etter health – Patients experience less pain, spend less time
in the hospital and recover faster.
 Better care – Robotic surgery lowers the risk for infection and
complications.
 Better cost – Robotic surgery reduces length of stay and
readmissions, preventing patients from occupying precious and
costly hospital resources.
Data from 601 LVHN patients who had robotic surgery for
benign conditions over a five-year period translates into saving
more than 600 days in length of stay. And because these patients
were out of the hospital sooner, more beds were available for
people who needed inpatient care. That’s proof that creating value
is in our DNA.

LVHN Announces Appointment of
First Treasurer
This message is from Tom Marchozzi, MBA, CPA,
Executive Vice President and Chief Financial
Officer, LVHN.
As our organization has grown, so has the
complexity of financial management. Over
the last four years, Lehigh Valley Health Network
(LVHN) has acquired or merged with several
regional health systems to improve our overall
competitiveness. While locations and building
projects have been strategically selected to
capture market share, the network is competing
in a business environment defined by population health parameters, reduced
reimbursements, fluctuating debt rating and equally aggressive retail and other health
care competitors.
To assist us with specific aspects of financial management, we are pleased to
announce the appointment of John Brodsky, MBA, as Senior Vice President and
Treasurer. Brodsky will work directly with Tom Marchozzi, MBA, CPA, Executive Vice
President and Chief Financial Officer. In accepting the role, Brodsky becomes the first
treasurer to serve at LVHN. He will begin his new position on April 16.
Chief among his new responsibilities, Brodsky will focus on debt management for
the entire organization. This will include working on behalf of LVHN with debt rating
agencies and other elements of the capital markets. Ratings directly influence the
cost (interest rate) for funds that LVHN borrows and access to funding based on our
(estimated) ability to repay loans.
In addition, he will oversee Accounts Payable and Real Estate Financing. Currently,
LVHN has significant annual leasing and real estate costs. Brodsky will review location
costs and leasing contracts to determine best practices for LVHN with the goal to
reduce these operational costs.
He also will provide guidance for LVHN investments and pension assets and work
to ensure that these portfolios continue to meet the needs of the enterprise.
Throughout his career, Brodsky has focused on the world of health care while
attaining higher levels of financial, management and leadership experience. He
comes to us from Fairmount Capital Advisors, Inc., Philadelphia, where he served as
Managing Director and President from 2007 to 2018. While there, Brodsky advised
hospitals, colleges and other 501c3 (non-profit) organizations, especially in relation to
debt management and investment opportunities. Brodsky has spent over 30 years in
healthcare and non-profit finance.
Brodsky earned his MBA at The Wharton School, University of Pennsylvania, with
a concentration in health care administration and financial accounting. He earned his
undergraduate Bachelor of Science degree in civil engineering at Princeton University.
Brodsky lives in Rumson, N.J. with his wife Mary. They have three children. When
he isn’t crunching numbers, Brodsky enjoys getting outside. He is a skier – both
water and snow –plays tennis and platform tennis, and is an avid boater. He is a long
standing member of the Zoning Board of Adjustments for the Borough of Rumson,
and currently serves as board chairman. Please join us in welcoming John to LVHN.
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Joseph F. McCloskey
School of Nursing
Lynn Hausman, MSN, Director of the
Joseph F. McCloskey School of Nursing,
presented the following awards:
 Senior nursing student Michael
Neidlinger received the National
Coalition of Hospital Associated Schools
and Colleges of Nursing 2017-2018
Student Scholarship. He was one of 23
applicants from six states.
 Senior Adrienne Pinchot received
the Joseph F. McCloskey Nursing
Scholarship.

POLICY UPDATES FROM HR

Human resources continues to
update LVH–Schuylkill policies,
where possible, to align with LVHN
policies. Policies are located on
the LVH–Schuylkill intranet. Become
familiar with updates to these policies,
as well as our other policies:
 Job Transfer and Promotion
 Mergers
 Colleague Relief Fund
 Furloughs

A Community Partner

LVH–Schuylkill colleagues attended a YMCA
Kids Safety Fair and Shenandoah Community
Health Fair this past weekend. Also this week,
LVH–Schuylkill hosted Schuylkill County Vision
and Area Interfaith Network.
Pottsville restaurateur and businessman
Savas Logothetides, (Wheel and Crimson House)
was the featured speaker of the LVH–Schuylkill
Auxiliary March meeting. Logothetides briefed
the membership on the revitalization efforts now
underway in Pottsville and the outpouring of
community involvement.

READY TO ROLL

The LVHN logo is added to a new transport vehicle put in service at LVH–
Schuylkill. The lift truck is essential for transporting equipment and supplies
throughout our local campuses and facilities.

How Data Is Making a Difference
for Our Patients

Data is a driving force in health care at LVHN. About five years ago, LVHN
subsidiary, Populytics, was formed to support the health network’s population
health initiatives by combining health insurance claims data with electronic
medical records. With this powerful combination, physicians and other providers
can better determine and prioritize the best next steps for their patients. It helps
them identify gaps in patient care, stratify patients based on their level of risk and
find opportunities for cost containment. This was made possible by building on a
population health analytics platform from national health services and innovation
firm, Optum.
“The ultimate goal is better health, better care and more value for all patients,”
says Gregory Kile, LVHN Chief Insurance Officer and President and Chief
Executive Officer of Populytics. “LVHN care coordination/population health teams
use the data insights to prioritize outreach, tailor care for patients with chronic
health conditions, and avert hospitalization and emergency department visits.”
As a result, the health network has seen positive impacts in quality, care
delivery and improved resource efficiency. Some highlights include a drop
in emergency department utilization (down 7.3 percent in 2017), a drop in
emergency department utilization for end-stage renal disease (down 27 percent),
and significant savings from steps taken to mitigate the escalating cost of
prescription drugs (almost $1 million).
Recognition of LVHN and Populytics’ progress has spread to the national
arena. In March, LVHN received the 2018 American Medical Group Association
(AMGA)–Optum Award for Innovation in Population Health, which recognizes
pioneering work in the field. According to sponsors, the award is “a direct
attestation to the positive outcomes LVHN and Populytics have had in improving
the health of patients, as well as advancing the business model for population
health.”
For more information on data analytics and what it can do, download the
latest Populytics Progress Report.
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